' for the Finnish bread
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‘Mari Dunderfelt, Vaasan




The bakers of
Finland’s most
popular bread
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Challenge in 2016
The packed fresh bread categoryw

was lacking emeotion and appeaf
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n Talows Julkaistu 27.01.2016 19:14

Tiesitko taman? MT: Suomen suosituin

b
. noin 2 kuukautta sitten

Ei helkatti, olen kuvitellut leipanne olevan suomalaista taysin... lpa ei olekaan suomalaista

jauhoineen paivineen... ja en koskaan olisi voinut uskoa etta niissa

To make 1t worse:
Consumers realized that the iconic

Vaasan Ruispalat was baked
using imported rye
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Suomen suosituin ruisleipa leivotaan - : cuus - MT: Suosituin
Te T . . e esalalsulls
padosin ulkomaisesta rukiista Tarkatnumeroto":‘;hhﬂ‘ & ulkomainen

i-leipa onkin
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We clarified our purpose:
ACTING FOR THE FINNISH BREAD



Then:
ACTONIT!
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Action:
Domestic rye promise
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We made an open promise and
started co-operation with farmers

MAASEUDUN TULEVAISUUS HELSINGIN SANOMAT

Vaasan commits to domestic rye
—rye bread sales growing strongly

RESPONSIBILITYOF
A BIG BAKERY

Me ol in herkullista ja
i oyrymyllyna sellaista.
168 vu vomme leipsmme edelleen
samall it Suurella on vastuu, Vastuu
Kylam lemaan 1 157 kilometria pitka leivasta. Sﬂ(iylllpldnmm Jatkossakin sith samaa
janeidon mall rikasta | Joyli
1som.m
ol Sitii el ki Suuruu- tuotantoa ja kannamme T pellosta poytin.
temme ansiosta niin Mirj by ja Kempeleesti kuin Rol e Ja sﬂml ivomme edelleen herkullisinta ja juuri sellaista
navuoresta padsevit nauttimaan joka piv asamna Jathossakin

100%

Toimitusjohtaja Thomas Isaksson on tyytyvdinen ruispalojen menestykseen. Ne
tehdain kotimaisesta rukiista myds ensi vuonna. Siksi leivomme Vaasan Ruispalat 100 % suomalaisesta viljasta.
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Food waste 1s a big shared 1ssue
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A major Food waste = Occurs across Bread in the TOP 3
climate burden wasted resources the food chain of wasted foods
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Every 5th slice of our best seller
bread is wasted in the food chain




We wanted to support consumers
who fight the same challenge
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@ We acted:

NOT A SINGLE BREAD SLICE

 We openly communicated
SHOULD BE WASTED

our bread waste numbers

« Weincreased awareness
about the bread waste issue

 We helped consumers with tips

 We shared what we do to
reduce and manage bread waste

Heart of a small bakery.
Responsibility of a big one.



We raised the food waste 1ssue
1n various media channels
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| VORI Professorit pitsvat hallituksen sote- o
alkataulua lilan tiukkana: “Tassd ut onm
kylla tulee aikamoinen kiire"

HELSINGIN SANOMAT

KUUKAUSILIITE

LEIPAPUSSI
ON LEIVAN VALINTA
taistelussa héivikkid vastaan

Yistkaan leipapala et
Kl roskiin.”

Stickersit: = Vaasan
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Consumers talk more positively
about Vaasan in social media

2017 2018
+12%

»

Social media sentiment

0,38 0,50




Our own employees feel more

proud about their workplace
E—
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+6% points
Internal survey, '
2018 vs. 2017



We have improved our brand
sustainability ranking

no 6

no8

2018 2019
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Key learnings

Identify your purpose and embed
it to actions and communication

Find bigger themes to solve
together with c&sumers

Boldly take part i
societal discussio

Walk the talk



Y| THANK YOU!
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