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These materials and best practice recommendations are provided for informational purposes only and should not be 
relied upon for marketing, legal, regulatory or other advice. Recommended marketing materials should be 
independently evaluated in light of your specific business needs and any applicable laws and regulations. Visa is not 
responsible for your use of the marketing materials, best practice recommendations, or other information, including 
errors of any kind, contained in this document.

Case studies, comparisons, statistics, research and recommendations are provided “AS IS” and intended for 
informational purposes only and should not be relied upon for operational, marketing, legal, technical, tax, financial or 
other advice.  Visa Inc. neither makes any warranty or representation as to the completeness or accuracy of the 
information within this document, nor assumes any liability or responsibility that may result from reliance on such 
information.  The Information contained herein is not intended as investment or legal advice, and readers are 
encouraged to seek the advice of a competent professional where such advice is required.

Legal Notices
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“Shareholder Value Is No Longer Everything, Top CEOs Say”, NY Times, August 19, 2019.Ipsos Global Trends Report, 2017

Expectations Have Changed
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To be the best way to 
pay and be paid for 

everyone, everywhere

Our Vision
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Our Mission
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Behind 
the 

Scenes
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Bringing Better Marketing to Life

Macro Thinking

Advocacy

Stakeholder-Centric

Enablement
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Macro Thinking

45%
CMOs see functional 

silos as greatest threat 

for growth
Deloitte, “CMOs and the Spark to Drive Growth”, May 2018.



©2019 Visa. All rights reserved. 9

Stakeholder-Centric

Data Privacy

All brand names, logos and/or trademarks are the property of their respective owners, are used for identification purposes only, and do not necessarily imply product endorsement or affiliation with Visa.

Personal Values
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53%
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37%
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CEO

26%

23%

44%

7%

CFO

14%

29%
51%

7%

Rest of Org

CMOs Face Relationship Challenges 

Across the Business

Understanding of the role of Marketing, as perceived by CMOs:

Full Understanding Some Understanding Reasonable Understanding No Understanding

Newbase, “The Evolving Marketer”, 2018.

Advocacy



©2019 Visa. All rights reserved. 11

Enablement

Walker Sands, State of Marketing Technology 2018

83% 
Marketers indicating dramatic 

process changes in the past 18 months. 
eMarketer, “The Modern Marketing Department 2018”, May 24, 2018.
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Why What How
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STRATEGY

POLICIES

STANDARDS

GUIDELINES

PROCESSES

TEAM

T
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SThe Anatomy of 

a Governance 
Framework
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Cross-Functional Collaboration

Marketing

Sales

IT

Product

Support

Legal

STAKEHOLDER

Governance & Operations

Macro Thinking
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Embedding 
Stakeholder-Centricity 

into Operations

Corporate 

Policies & Standards

Marketing 

Policies, Standards, & Guidelines

Brand Social Media Comms

Digital Data

Governance & Operations
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Promote Advocacy

Legal

Cybersecurity

Privacy

Procurement

Finance

Governance & Operations

Marketers
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Enable our Partners
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Enabling Value Takes Time
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