HOW MOOMIN BRAND WENT
THROUGH A VALUE-DRIVEN
STRATEGY CHANGE

Roleff Krakstrom Jesse Ketonen

Managing Director Chairman & Co-Founder
Moomin Characters Nordic Friend
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SALES WORLDWIDE

ANNUAL RETAIL VALUE 2018
780 000 000 EURO

623 7. GROWTH
2004 -2018

N
%\@

2008

N
7o)
-
[T}
[-¥
(=}
(<
-
v

10
INTERNATIONAL
VALUE-DRIVEN

BRAND

PRESENTATION NAME



A STEP BACK...

10 2009.




SAVING THE MOOMINS

VALUES, COLLABORATION, CONTENT AND CREATIVITY




BACK TO THE ROOTS
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A HERITAGE BRAND










WHATS

y 'NOW WERE
|CO‘JL ALL M

R RELAY

b -2
(g P
et it
n/vl‘" i -g‘“wm b}

/70U WILL NA
fro




M ,\“."\'! | | ‘
\ ) - v ; |
‘ I

P 3

Muom'mP‘“’

“f:




. \.s - -
.O“.‘.i.“ \0 - //
e e s e & O, N

IR IER L T

s & 4 ¥

.




THE SECOND
GENERATION




’
. 3 -
X G o ‘.. N
: w5 ————
Bl ~ - -
- s T ~
s Mv..n’\t;l/r.

N P







NEW CHALLENGES

FROM LICENSING PROPERTY TO BODY OF ART










DEFINING THE BRAND

NEW PARTNERS AND BETTER QUALITY




FRIENDSHIP, LOVE, KINDNESS,
RESPECT FOR NATURE,
ADVENTURE, COURAGE,
TOLERANCE, EQUALITY,
FREEDOM AND INDIVIDUALITY



















»_Design principles

Products should be colourful and fun.

The Moomin FMCG products should be clearty

should be used to maximum effect in packaging.
should be cloar & simple, not cluttered

Packaging
there should be a clear Merarchy betweon the
aitferent visual elements of the design.
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... Brand hierarchy

On Beonsed Mooomin products the role,/
visibliity of the manufacturers brand and the
Moomin branding eloments has to be clear.

A cloar visual Nerarchy between the slements
ensures that core messages are clear to the
consurmer.
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MOOMIN
MOOMIN SHOP

MOOMIN - Medium

BCDEFGHIJKLMN
POQRSTUVWXYUL
234567890 17#€






BUILDING THE FANBASE




Home Moomin Shop Blog English @ Search Q  Shopping Bag

| November 2017

Tove Jansson's poster for Amnesty
Tove Janssop (1914-2001) was a Finnish-Swedish

writer and artist, who achieved worldwide fame as

International

the creator of the stories about the Moomins,

Throughout her career Tove Jansson allowed Moomins to be used by different organizations thar aligned

written and illustrated between 1945 and 1977.

with her values. One of these organizations was Amnesty International that even today reflects Tove The Moomin family and their friends live an
Jansson's values and her belief in equal rights. These projects not only show who Tove Jansson was as an dncrons B s the 1yl and pesciul

artist ... : . :
Moominvalley in harmony with narure. They are



Home Moomin Shop Blog “OOMIN English @ Search Q  Shopping Bag

A}l pOSfS Arc}nve TI’EOSLNGS At’ Books Finland 100 Hl!fOIY Of Moomm mugs Moomm nround t}\c WO!]& Mo-omm VQ]UCS MOOMINVALLEY Product NQWS

Quotes

2092018 1892018 1392018
New Moomin produc(s are inspired Self-porirai{ by Tove Jansson's Decorate your home with love,
by the Moominous attitude towards mother reflects the time that made warmth and soul - New Moomin

life and love for Nordic nature Tove assess the role of women figurines made of a modern material




PRESENTATION NAME 35

MOOAMINS IN SOCIAL MEDIA

FACEBOOK

INSTAGRAN 324,400 FOLLOWERS

205,000 FOLLOWERS TWITTER
59,100 FOLLOWERS




SAVING THE MOOMINS

VALUES, COLLABORATION, CONTENT AND CREATIVITY




WHAT CAME OF IT?
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Moominmuseum, Tampere, Finland



X

CARING HAND
& NAIL CREAM







Mitt & Ditt Underbara Liv, Sweden




THE
INVISIBLE
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Makia,.collection, 2018
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COmtaantug










#MEIDANMERI
#VARTHAY
#OURSEA
#HALIEMOPE
#MEIEMER
#NASTEMORLE

#MUSUJURA
#UNSERMEER

#OURSEA

4YOURSEA
HELP THE MOOMINS

We only have one sea CLEAN #OURSEA

and that sea is in danger, | ~ 1990000€

but if we combine our
efforts we can save it.

#OURSEA
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#OURSEA

We donated 2 4
because saving the
Baltic Sea is now our

o




NEW STRATEGY
NEW ORGANISATION

MOOMIN SHOP, MOOMIN.COM, FORLAGET,
RIGHTS & BRANDS AND BULLS LICENSING




ORGANISATIONAL STRUCTURE
MOOMIN CHARACTERS LTD
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MOOMIN.COM MOOMIN SHOP FORLAGET —

INT. WEBSHOPS

INT. WEBSHOPS

INTERNATIONAL SUB AGENTS
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INTERNATIONAL SUB AGENTS

MOOMIN.CO.CN MOOMIN.CO.KR MOOMIN.CO.JP RIGHTS & BRANDS JAPAN HONG KONG / CHINA / ASIA m n ISRAEL m m
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SALES WORLDWIDE

ANNUAL RETAIL VALUE 2017
758 000 000€
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THANK YOU



