
Roleff Kråkström
Managing Director
Moomin Characters

Jesse Ketonen
Chairman & Co-Founder

Nordic Friend

How moomin brand went
through a value-driven

strategy change





PRESENTATION NAME 3

623 % growth
2004 -2018

SALES WORLDWIDE
annual retail value 2018  
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INTERNATIONAL 
VALUE-DRIVEN 
Brand



A STEP BACK… 

TO 2009.



SAVING THE MOOMINS
VALUES, COLLABORATION, CONTENT AND CREATIVITY



BACK TO THE ROOTS









A HERITAGE BRAND













THE SECOND 
GENERATION







NEW CHALLENGES
FROM LICENSING PROPERTY TO BODY OF ART





Mitt & Ditt Underbara Liv



DEFINING THE BRAND
NEW PARTNERS AND BETTER QUALITY



FRIENDSHIP, LOVE, KINDNESS,
RESPECT FOR NATURE,
ADVENTURE, COURAGE,
TOLERANCE, EQUALITY,
FREEDOM AND INDIVIDUALITY

















BUILDING THE FANBASE
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Moomins in social Media
PRESENTATION NAME 35

Instagram 

205,000 followers

Facebook 

324,400 followers

Twitter 

59,100 followers



SAVING THE MOOMINS
VALUES, COLLABORATION, CONTENT AND CREATIVITY



WHAT CAME OF IT?







Moominmuseum, Tampere, Finland



Lumene cosmetics, Finland



Pop-up shops and events 



Mitt & Ditt Underbara Liv, Sweden 



Dulwich Picture Gallery, UK 2017 Southbank, Exhibition, UK 2018



Strathberry, exclusive Moomin capsule collection, Edinburgh



Makia, collection, 2018





Moominvalley Theme Park in Japan 2019







NEW STRATEGY 
NEW ORGANISATION

MOOMIN SHOP, MOOMIN.COM, FÖRLAGET, 
RIGHTS & BRANDS AND BULLS LICENSING



O rganisational stru ure

RIGHTS & BRANDS JAPAN





THANK YOU


